
Draft Short-term Horizon Topics List
• 20 horizon topics
• Focus for remaining FY2021 and all of

FY2022
• Identified by aggregating feedback 

from:
• All Commissioners
• City Executive team
• 80+ staff that participated in the Staff 

Leadership Retreat

71

Housing & Homelessness
COVID Relief/Economic Recovery including health impacts
Public Safety Reform
Community Engagement
Crime Prevention/Violence Reduction
Equity & Inclusion
Communications
Fiscal Sustainability & Discipline
Parks Acquisition & Maintenance
Lead in Homes
Third Ward Equity or Neighborhoods of Focus Funding
Master Plan
River Restoration
Carbon Reduction & Climate Resilience
Technology & Data
Public Transportation
Supporting Employees
Court Funding
Employment
Retail Recruitment & Retention
*other


